

Business Management Audit Matrix Report



	
	BUSINESS MANAGEMENT PROCESS MATRIX REPORT

	

	Audit Year

	
	Site / Location
	

	
	
	5Issue Date
	

	6Type of Certification Structure: Single siteW/ ISO 9001

	Scope of Certification
	

	
	ORGANIZATION QMS PROCESSES
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	8Process Name / Shift (All Processes need to be reviewed but not necessarily on all shifts unless NCR’s issued than all shifts) Support activity notes by element below from Process audits.
	Management
	Sales / Contracts
	Design
	Purchasing
	Production Grinding
	Production Machining
	Production NDT
	
	
	
	
	
	

	9 Status (Pass – NCR’s Issued / Verified) Team (-) / Month / Shift Completed
	A / 1 / 1
	B / 4 / 1
	C / 5 / 1
	D / 6 / 1
	E / 2 / 1
	E / 2 / 2
	E / 3 / 2
	
	
	
	
	
	

	10TEAM / Auditors
	NCR’s Issued
	12PROCESS APPLICATION
	

	a
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	b
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	c
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	d
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	Yellow = Areas to audit per the defined Process

	14Conformity	15NCR Number and Classification
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	4.
	Context of the Organization
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.1
	Understanding the Organization and its Context
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	4.2
	Understanding the Needs and Expectations of Interested Parties
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
	Determining the Scope of the Quality Management System
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	4.4
	Quality Management System and its Processes
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	16Summary of Objective Evidence: 

4.1
4.2

4.3

4.4


	5.
	Leadership
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.1
	Leadership and Commitment
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	5.1.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.1.2
	Customer Focus
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	5.2
	Policy
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.2.1
	Establishing the Quality Policy
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.2.2
	Communicating the Quality Policy 
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	5.3
	Organizational Roles, Responsibilities, and Authorities
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     


	16Summary of Objective Evidence: 
5.1
5.2

5.3



	6.
	Planning
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.1
	Actions to Address Risks and Opportunities
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	6.2
	Quality Objectives and Planning to Achieve Them
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	6.3
	Planning of Changes
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	16Summary of Objective Evidence: 

6.1
6.2

6.3



	
	14Conformity	15NCR Number and Classification
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	7.
	Support
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1
	Resources
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1.1
	General
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	7.1.2
	People
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	7.1.3
	Infrastructure
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1.4
	Environment for the Operation of Processes
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1.5
	Monitoring and Measuring Resources
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1.6
	Organizational Knowledge
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.2
	Competence
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.3
	Awareness
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.4
	Communication
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5
	Documented Information
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5.2
	Creating and Updating
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5.3
	Control of documented information
	
	
	
	
	
	
	
	
	
	
	
	
	

	16Summary of Objective Evidence: 

7.1
7.15

7.2

7.3

7.4

7.5




	
	
	
	

	9.
	Performance Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.1
	Monitoring, Measurement, Analysis, and Evaluation
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	9.1.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.1.2
	Customer Satisfaction
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	9.1.3
	Analysis and Evaluation
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     


	
	14Conformity	15NCR Number and Classification	Reference process audit reports



	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	9.2
	Internal Audit
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.3
	Management Review
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.3.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.3.2
	Management Review Inputs
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.3.3
	Management Review Outputs
	
	
	
	
	
	
	
	
	
	
	
	
	

	16Summary of Objective Evidence: 

9.1

9.2

9.3

	

	10.
	Improvement
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.1
	General
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	10.2
	Nonconformity and Corrective Action
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.3
	Continual Improvement
	
	
	
	
	
	
	
	     
	     
	     
	     
	     
	     

	16Summary of Objective Evidence:
10.1

10.2

10.3

	17Auditor Name(s)
	


Place an “X” in each applicable box to correspond to the audit
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