	
	PROCESS
	Rev J

	
	PURCHASING
	



	1. PURPOSE:
This process describes the activities implemented for any purchasing activity. 
	2. FIELD OF APPLICATION: 
This process applies when the purchase request is issued.

	3. RESPONSIBILITIES:
The Purchasing Manager guarantees the application of this process.
	4. RESOURCES:
Buyers, CAPM (Computer-Assisted Production Management), IT…

	5. INFLOW DATA:
	6. OUTFLOW DATA:

	Type
Origin
Factory objectives
Management Review
Communication of a need through specifications for purchasing.
Supply Needs
Database of hazardous products on the network
General Manager
Management
Technical, HR 
Innovation, Maintenance Production
Logistics
Environment
Quality
Panel
Requisitioner
Purchasing

	Type
Destination
Signed Group Purchasing Manual, request, supplier, panels.
Supplier Delivery Call
Supplier Quotation

Supplier evaluation
List of Approved Products
Technical, HR
Innovation, Maintenance Production

Logistics
Purchasing, Supplier Quality Assurance, 
Logistics
Supplier Quality Assurance, Logistics


	7. INDICATORS:
	8. FOLLOW-UP OF SUCCESSIVE DEVELOPMENTS:

	Supplier Quotation
Productivity
 Purchasing Department / Sales Purchased

	INDEX
OBJECT OF THE MODIFICATION
DATE
J
Transfer from Costa Rica / French process
Jan 08


	9. DISTRIBUTION:
	10. DEVELOPMENT, EDITING AND APPROVAL:

	DOCUMENT RECIPIENTS
COPY
Manager for each impacting/impacted process
General Manager – QAD 
On the server

	Function
STAMP
DATE
Development
Purchasing Manager
Review
General Manager
Approval
QAM



11. ASSOCIATED DOCUMENTS:
Form "Supplier Evaluation 

Purchase Request

Confidentiality Agreement

Group Purchasing Manual (English) Terms and Condition
12. METHOD:
	WHAT
	WHO
	HOW

	


















	Management

Purchasing

Purchasing

Purchasing

Quality

Purchasing

Purchasing

Quality

Quality
	Obtain approval for RFQ then submit to Purchasing

Review approved list / Engineering request / Customer source

Source 3rd party registered to applicable standards / systems?

On-Site audit required?

Sign contract 


RFQ





Select potentiel Sources





Supplier Approved ?





No





Allow to quote – send Evaluation form





Yes





Send completed evaluation form to Quality to assess





Evaluate sources for selection of RFQ





Finalize contract with supplier





Update MAPICS





Supplier Approved ?





Yes





No





Remove from list and file rejection
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